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“Disability is not a brave struggle or ‘courage in the face of adversity.’
Disability is an art. It’s an ingenious way to live.” —Neil Marcus, award-winning
writer, actor, dancer, philosopher, and visual artist with cerebral palsy

We are facing tough times, times that require creativity and ingenuity. We
also have a lot for which we are thankful. Indeed, our current situation brings to
mind the daily reality of our residents: mountains to climb and vistas along the
way. Faced with great challenges, they still find enjoyment in so many things.
Their warm hearts and joyful spirits light us up and remind us of what truly matters.

This summer we have encountered a very difficult mountain to climb.
Beginning June 1, the state legislature mandated that Medi-Cal provider payments
would be permanently cut by 10% from rates already frozen several years ago.
This unprecedented cut in the funding that was providing 87% of Hillside House’s
income has left us needing to do some creative thinking fast. We are having
weekly budget talks to figure out how to continue providing the services we now
offer our residents. We’ve already had to make some difficult cuts and more will
be needed in 2012 to stay in the black. In addition, we will be more reliant on
the goodwill of our community than before, and we may have to do as much as
we can with less. We invite your suggestions in this process.

At the same time, we remember how lucky we are to have good friends
and loyal supporters throughout the Santa Barbara community and beyond.
From Hillside House’s beginnings over 65 years ago, individuals, businesses, and
foundations have all stepped forward to first build and then secure the loving
home and therapeutic learning community that we offer our residents. We have
only been able to do so much because of this extraordinary show of support. It is
vital that we can continue to rely on our friends for help.

We are fortunate that we were able to complete the Bedroom Makeover
Project for our residents before the Medi-Cal cut went into effect. Thanks to
our donors, we are currently still providing physical therapy every day, aquatic
therapy on weekends, our weekly cooking class, adaptive gardening, sports,
games, art and music classes. We offer a wide range of enrichment activities
tailored to our residents, as well as 24-hour nursing care, CNA care, medical,
dental and psychological services, occupational therapy, speech therapy and
more, all so that they can live healthy, rewarding lives. We also endeavor to get
our residents out into the community and the wider world as much as we can.

We are reminded of the guiding principle of the Bill and Melinda Gates
Foundation: “Every person deserves the chance to live a healthy, productive life.
So many of you have reached out generously to help make this possible for our
residents. Thank you for all you do.
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Sincerely,
Jiﬂm Wolfe Pam Flynt Tambo

President, Board of Directors Executive Director



A Dag at Hillsi&e House

So much goes on in a day at Hillside House, it can’t all be
captured in such a short
space. However, we want-
ed to provide you with
a glimpse of this active,
complex campus, inhab-
ited by 59 exceptional resi-
dents and over 85 staff, all
working together to create
meaningful lives.

5:00 a.m.: Mornings are a
very busy time at Hillside
House. The kitchen staff
arrives at 5:00 to start fixing breakfast and serving it up on
50 trays (9 residents get their nutrition via gastric feeding
tubes)—each tray bearing the name, preferences and dietary
needs of the resident—and packing 50 individually-labeled
lunch boxes. Meal plans are adapted by our dietician for
each resident’s dietary needs.

At 6:00 a.m. the morning CNA shift arrives. They wake the
residents, get them dressed, do personal care, help them eat
breakfast and get them off to their day programs. Because
there are so many residents, all of these activities must be
staggered, with each CNA taking care of 8 or 9 residents, and
everyone pitching in. Residents start to leave for their day
programs as early as 7:50 and the last ones don’t depart until
10 a.m.. There are always a few who stay home. They may
have doctor’s or dentist’s appointments, haircuts, horseback
riding lessons—or they may have special care needs.

1-on-1 aides: Thanks to a program funded through Tri-coun-
ties Regional Center, a few of our residents have 1-on-1 aides
who work with them, either instead of, or in addition to at-
tending day programs. 1-on-1 aides help residents learn inde-
pendence skills, get out in the world and do what they love.

Richard, one-on-one aide to Jeff: “Every day we go out in the
community to experience things. We have lunch out, and we
might visit the courthouse, the library or go shopping. When
you take people like myself who start with no background in
this work and put them together with challenged folks, some-
times magic occurs. If I'd been told all the things Jeff suppos-
edly couldn’t do, we wouldn’t have done many of the things

we’ve done.”
—
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At Hillside House there are
licensed nurses working
24 hours a day to ensure
the health of our residents.
When the nurses arrive for
the 6:30 a.m. — 3:00 p.m.
shift, they take the reporton
the residents from the night

shift and begin preparing the morning medications. They take
care of the tube feeding for those who can only eat that way,
do wellness care, check blood sugar levels, and we have a
couple of residents that require special daily treatments. Once
most of the residents leave for their day programs, nurses may
have IPP (Individual Personal Program) team meetings for one
or two residents, doctor’s appointments every Wednesday for
residents’” physical exams and care needs, charting, paper-
work, restocking supplies,
and attending  weekly
trainings.

Roberto, floor nurse: “/
came to Hillside House as
a nursing assistant in 1979.
I saw that these were peo-
ple who needed someone
to help them and | thought,
‘Why not me?’ | became
a CNA and eventually an
LVN. | stay because the
residents give us back so
much, so many joyful mo-
ments. | enjoy being able
to provide them what they need.”

2:15 p.m.: Before the first residents start returning from their
day programs at 2:15, Hillside House is cleaned, many loads
of laundry are done, and the kitchen staff starts preparing din-
ner. For residents who are staying home, CNAs and QDDPs
(Qualified Developmental Disabilities Professional) will take
them for walks, do projects with them, read to them and work
with them on their goals, as well as help them get to their
appointments. QDDPs will have IPP meetings, paperwork,
coordination with the day programs, and also go shopping
for resident needs.

Ricardo, CNA (Certified Nursing Assistant): “/’'ve worked in
nursing homes, but Hillside House is the place I feel the most
comfortable. The residents are so nice. You feel they care
about what you are doing for them. There is more compas-
sion, and we don’t rush things here.”

Between 2:15-4:00 p.m. residents arrive home from their day
programs and Happy Hour begins. Residents gather in the
lounge. There is music and entertainment, juice and tea. QD-
DPs and Skills Development Specialists work with residents
on their personal goals and learning activities, play games,
do sensory stimulation, art projects, and read current events
news to them. CNAs check each resident to see they are com-
fortable, reposition them in their wheelchairs, and start giving
showers. Physical therapy assistants work with each resident
on their individual exercise programs to ensure that each resi-
dent can maintain their full physical potential.

(continued on page 6)



Financial Activity

INCOME

Medi-Cal Revenue
Private Revenue

Regional Center Funding
Other Operating Revenue
Donations & Grants

TotaL INCOME

EXPENSES

Personal Care & Laundry
Dietary

Recreational Activities
Transportation

Property Expenses

Utilities

Maintenance, Repairs, Supplies
Licensing and Tax Expense
Insurance

Bank & Investment Expense
Staff Salaries & Benefits
Payroll Taxes

Additional Staff Expense
Consultant Services
Administrative Expenses

ToTtAL EXPENSE

NET OPERATING INCOME

INVESTMENT INCOME

NET INCOME

The plan to
develop the
23 acres on

-, Y A@ which Hill-
side House

sits into a vibrant mixed-use, mixed-
income community continues to move
forward. The plan would allow our resi-
dents to live more independently and
with more integration into the neigh-
borhood, while still receiving nursing
care and the full range of services ap-
propriate for each 6-bed group home.

Functional Expenses

The plan would also provide an income
stream for Hillside House, helping to en-
sure our residents always have a good
home.

The Environmental Impact Review,
which had been previously narrowed
to the topic of traffic, is complete and
should be posted for public comment
this September. There will be a 45-day
public review period during which the
public will provide comments on the
document. Once the environmental

i I;O'r,?/.s/
1;
2010 2009 sffaf,'On . 7 2,
3,636,851 3,654,386 %
89,425 89,425
30,336 31,029
92,170 66,961
412,250 397,339 Program Costs 88%
4,261,031 4,239,140
180,977 147,064 . . | ege
ez no4er  FINANCIAI POSItion
21,521 17,038 December 31, 2010
16,676 12,973 ASSETS
81,916 67,437 Current Assets
95,578 92,533 Cash and Equivalents 1,592,031
89,623 91,280 Accounts and Grants Receivable 327,458
232,947 208,002 Pledges and Grants Receivable 5,113
47,707 50,584 Investments 256,126
6,270 4,959 Prepaid Expenses 51,631
2,570,434 2,562,629 ToTAL CURRENT ASSETS 2,232,359
219 HEE & Property and Equipment, net 836,194
148,926 151,538
45 421 41293 ToTAL Assets 3,068,553
135,079 148,719
LIABILITIES AND NET ASSETS
3,987,947 3,895,984
Current Liabilities
273,084 343,156 Accounts Payable 78,741
37,148 56,864 Accrued Expenses 200,043
ToTtAL LIABILITIES
310,233 400,020 278,784
Net Assets, unrestricted 2 625 544
Temporarily restricted 164225
TotaL NET ASSETS 2789 769
’ ’
ToTAL LIABILITIES AND NET ASSETS 3.068.553
’ ’

Communitﬂ Flan Next Ste[:)s

review is completed, City Planning staff
will prepare a report on the entire project
for public hearings, which we anticipate
will take place at the end of this year
or early next year. The project will be
reviewed for approval by both the City
Planning Commission and City Council.
In addition, the Local Agency Forma-
tion Commission (LAFCO) is required
to review and approve the project site’s
annexation into the City of Santa Barba-
ra. If all goes well, this process will be
completed by winter/spring 2012.



[Triends Flock to [illside [Jouse [T vents

Two new fundraising events helped Hillside House through this year of Medi-
Cal funding cuts and brought us new friends and supporters.

This year for our eighth annual fundraising event in Montecito, we decided to
try a new format, hosting our first-ever Sunset Soirée and opening the event to men
and women alike at an equal ticket price. Held on Saturday, June 4 from 4:30 - 7:00
pm, the Sunset Soirée was our most successful fundraising event yet, bringing in over
$62,000 (net) to support our day-to-day operations.

s’ atten-
tion—

h{

Our featured speaker Jessica Cox was remarkable. At 28-years-old the vivacious
Ms. Cox, who was born without arms, has done more with her feet than any peo le do with their hands. She’s the first
person in aviation history to fly a plane without arms, and she also earned black elt from the American Tae Kwon Do As-
sociation, a pursuit that led to meeting her fiancé, her former instructor. Jessica inspired and delighted the audience with her
passion, verve, humor and humanity. She also visited Hillside House the day before the Soirée and sat down and talked with
our residents, signing autographs with her feet. The residents loved her and Jessica said of the rience, “They taught me
what was important in life, just to be happy. They were just so excited to meet me. It was reall bling and really special.”

We sold 173 tickets (a significant increase over the previous three
dance), had a record number of sponsors for the event, and a much larger
with both a live and silent auction—all of which contributed to the finan
of the day.

Thank you to Jessica, to all of our guests and supporters, to our event spon-
sors, to Tita Lanning, and to our Soirée committee who worked tirelessly to make
it all happen.

On Sunday, May 22, the Santa Ynez Band of C\umash Indians I-;o. 1
presented the first annual Neighbor Day Wine Tasting to benefit HiIIsid_e'

from Big Tom’s Backyard BBQ), live music & dancing, performances of trad'ulg{%a]
Native American dances, commemorative Wine glasses ersonally etched on the

The afternoon raised $24,700 for the residents of Hillside House, inc I jial $15,000 grant from the Chumash ’
Indian Foundation. Over 125 guests attended this festive and fun day, inclu ; ma \ illside House. Many thanks to )
the Santa Ynez Band of Chumash Indians for their generosity and support--m 1aking open a , aking a big difference
in the lives of our residents. ‘

™

We are happy to hear from you! ‘

(805) 687-0788 « www.hillsidehousesb.org
Sign up for our e-news. Join us on Facebook.



Thank You to Our Donors!

1,2010 - August 31, 2011

September

Board of Directors

Special Recognition
$75,000+

Assistance League of Santa
Barbara

Weingart Foundation

Founder’s Circle
$10,000+

David Gorham

Santa Ynez Band of
Chumash Indians

Jackson Family Foundation

June G. Outhwaite Charitable
Trust

Santa Barbara Foundation

Daniel A. & Edna J. Sattler
Beneficial Trust

Marie Williams Shipman

Peter Troesch

Williams-Corbett Foundation

Jim & Marcia Wolfe

Wood-Claeyssens Foundation

President’s Circle
$5,000-9,999

Eckard & Ingrid Brandes

David Dominguez

Crawford Idema Family
Foundation

General Electric Foundation

Marborg Industries

Karl & Lois Polifka

Cecille Raleigh

Benefactors
$1,000-4,999

Pat Aiken

William J. Alton

Earl & Leslie Armstrong

Mike & Lisa Batzle

Anonymous

David & Louise Borgatello

Hank Bowis & Maureen
Doherty Bowis

Richard & Ellen Brand

Bryant & Sons Jewelers

The Henry W. Bull Foundation

Alan & Linda Cable

Cathcart Millennium
Foundation, Inc.

Susan & Jim Chapman

Mary & Dick Compton

Hal Conklin

Renee & Bill Curtis

Silvio DiLoreto

Susan Dingman

Edison International

Federal Drug Co.

Albert Ferguson

The Priory Fund

Norris & Barry Goss

Nancy Graham

John & Susan Hanna

Herbert & Gertrude Latkin
Charitable Trust

Paul & Virginia Hernadi

David & Jeanne Hoffman

Lynn K. Jones

Robert & Maureen Keeler

J.K. Leason

Mary J. MacPherson

Elizabeth Manger

Donald & Pat Mersch

Richard & Francine Monk

Lee & Janet Newfield

Parents Group

Marjorie Petersen

Nancy Read

Carol Richards

George & Marlene Riemer
Trust

Mary Kay Robinson

Marilyn June Robinson
Foundation Trust

Jerome Salzwedel

Philip & Theresa Salzwedel

Santa Barbara Bank & Trust

Santa Barbara Elks #613

Bernard Sapiro

Rudi Schulte Family
Foundation

Don & Gayle Slate

Gerald & Carol Smith

Suzix Steedman

Jean & Heike Tennant

Dr. Nicholas & Sue Vincent

Jerry & Ann Walsh

Evelyn & Ted Whitacre

Patrons $500-999

William & Madeleine Ball

Andre Becker

Donald Becker

Marlys & Ron Boehm

Laura & Ida Borgatello

Ishmael & Noemi Buyco

Cajun Kitchen Cafe

Monte & Patricia Fligsten

Mary Freeman

Goleta Lions Club

Good Shepherd Lutheran
Women'’s Missionary
League

Lee & Bob Hotchkiss

Barbara Hrach, MD

Richard & Leticia Jimenez

Richard & Patricia Johnson

Jan Ann Kahler

Wayne & Nancy Kjar

Mary Ledding

Shirley & Laurence Miller

Alfredo & Josefina Ocampo

Kenneth R. Olsen

Iris Rideau

Jim & Robin Steedman

Pamela Flynt Tambo

Virginia & Greg Tusher

Venoco, Inc.

Vicki Young

Sponsors $100-499
Anna Agnoli

Gerald D. Andrews
Wayne Andrews

Cynthy Ardell

James L. Armstrong
Mounir & Carol Ashamalla
Lee & Sheila Asseo

Alex & Linda Ayala

Alma Ayala

Ayers Automotive Repairs
Marcia & David Bangs

Bill & Sandee Beckers
Jim & Katie Belden

Dana Beltran

Richard Blake

Rita Blau

Mary Lou Brace

Paul & Susan Bradford

David & Jane Buchanan

Keith Busby

Susan Butler & Mark
Shappee

Patrick Caballero

Erika Cameron

Gail & John Campanella

Jack & Tis Carlson

Jill Castro

Sandra Ceman

Louis & Surath Chiourn

Edith Clark

Ellis & Noelle Clark

Juanita & Evan Collins

Columbian Foundation

Margaret Dawes

Susan McCarron-Deegan &
Oliver Deegan

Sarah de Tagyos

Gloria J. Dominguez

Frank Dorris

Jim & Patricia Dow

Patrick & Janet Duffy

Faye A. Eggerding

Susan Engles

Ramona Escobar

Sherry R. Fair

Doug & Carol Fell

Brad & Cynthia Frohling

H. C. & Beatrice Gandolfo

Yvonne Gilbert

Jim Gilmartin

Irene Goldbeck

Richard & Virginia Gomez

Judell Goodman

Nancy M. Gordon

Jeffrey Gorham

David & Tracey Goss

Astrid Guenthart

Virginia Lee Harvey

Carole Harwin

Bruce Heitz

Nancy Hoff

Mary Hoff

Alice M. Hyde

Tom & Dale Imming

James & Mary Ann Johnson

Orin & Miriam Jones

Gerd & Peter Jordano

Kalpi Kadaba

Maxima Kahn

Norma Kessler

Mike King

Sandy & Alan Kirkby

Lisa Kjar

Deborah Kleiner

Donald Knapp

Christy Walters Kolva

Kroger

Arlene Larsen

Arlene Larson

Kathleen Lavidge

Mark & Asha Lee

Nancy Lee

Jean Thompson Leonard

llan & Barbara Levi

Tom Ligare

Rose Louie

Diane MacPherson

Patricia Madigan

Duree Dunn Mandel

Debbie Marcus

Stephen McCorkle

Charleen F. Mee

Steve & Sharon Metsch

Harris Miller

Bill & Dorothy Minea

Monk Family Trust

Robert Monk

Sheryl Montgomery

Jeff Moorhouse

Jose & Anne Morales

Eugene & Victoria Morones

Robin & Natalie Newlove

Irene O’'Connor

Trish Odenthal

Pete & Cindy Ortiz

Jackie Pace

Rachel Pace

Rosa M. Pace

Jackie Parker

Roberta S. Piatt

Patricia Pinkerton

Terry & Gale Raleigh

Joan S. Redmond

Rick & Regina Roney

Jonathan Reid

Patricia & Robert Reid

Marlene & George Riemer

Kelly Rinehart

Richard & Linda Ring

Mrs. P. Paul Riparetti

Susan Robeck

Karen Roberts

Santa Barbara Vietnam Vets
Chapter 218

Henry & Dundie Schulte

Joyce Shaar

Aurora Sholly

Mary Siegel

David Sierra

Jay & Christina Smith

Judy Smith

Sidney J. Smith

Henry & Alice Stary

Jane & Robert Stenson

Michelle Stevens

Ray & Alice Stuart

Teri W. Taylor

Sydney Tredick

Joseph & Shirley Tyson

Helena Van Wingerden

Richard D. Vincent

David Ward

Stella & Norvell Warren

Ley & Suzanne Wertz

Charlotte Williams

Betty J. Wilson

Leny Van Wingerden

David & Helene Winter

Dr. Erik & Dyanne Wipf

James Wolfe Il

Sandra Woliver

Virginia & Thomas Woliver

Jeri Ann Worthington

Sandy & Scott Yancey

Friends $1-99
Charles & Viola Arnold
Len & Jane Atkins

Big Lips Company
Anne Blaschke
Sondra Blasenstein

H. Lucille Bloomquist

Sharon Boltz

Phyllis Boothman

William & Jane Bryant

Ruby Buck

Edwin & Patricia Burba

Melissa Busby

Jean & Richard Callanan

William & Mona Chapin

James Christensen

William & Marian Christopher

Terence Daly

Brian & Dawn Davenport

Pat & Tom Dickson

Robert Downes

Judy Dromgoole

Cynthia Duerner

Albert & Jean Escalera

Joseph Fazio

Julie Freedman

Maria Gama

Sandra Gonzales

Aileen Grant

John H. Higgins

H. George Hooyman

Carolyn Hubbs

Patricia Hutchison

Linda Jones

Barbara Kaeser

Baruska Knight

Curtis Lauber

Rita Lewis

Gary & Linda Lindsay

Albert & Patricia Linquiti

Cynthia Lomonaco

Peter Lorber

Greg Luciano

George MacPherson

Donna Mantong-Shalbey

Barbara McCurry

Iris L. McLean

Jim & Jeri McMahon

Mid-Century Buys

Raymond & Consuelo
Moralez

Morgan Stanley

Kathy Mottarella

Phyllis H. Moum

Veronica Murray

Georgene D. Nott

Craig Olson

Georgene Osterman

Lorna Owens

Larry Ramsdell

Debbie A. Reed

Dorothy Rhoades

Gilbert Robledo

Sharon Rydman

Tracy Sanginiti

Marion Schoneberger, P.T.
Elizabeth B. Sheridan

Bill Stewart

Charles D. Storer

Jeanne Tatum

Murray & Flora Toas

Neil & Donna Wiley
Victoria Willmon

Mary & Donald Yount

Gifts Made In
Honor of

Anthony Arria
Suzi Bacon
Jamie Burba
Sue Butler & Mark Shappee
Christine Carr
Rob Dette

Sue Fredericks
Pilar Gonzales
Norris Goss
Shane Heitz
Ingelise Kjar
George Nelmark
Morgan Newfield
Cindy Raleigh
Cecile Raleigh
Tom Shannon
Katie Troesch
Jim Wolfe

Memorial Gifts

Preston Baines
Jack Carlson
Margo Freemon
Leo Gonzales
Valerie Hutchinson
Maurice “Moe” Jones
Teresa Lemons
Mary MacPherson
Lloyd Monk
Herbert Olson I
Cam Shaar

Phyllis Thaxton
David Winneguth

Endowments

Margo Freemon Endowment
Phyllis Thaxton Memorial
Endowment



A Day at Hillside House continued from page 2

Bernie, Physical Therapy Assistant: “Imagine that you are in a car on a long trip, you
need to stretch your legs. Sometimes it feels amazing just to get out of the wheelchair
and stretch out on the mats. We also have parallel bars, a weight area with pulleys,
we go for walks and use 3-wheeled bikes. Everyone has their own program.”

At 4:30 we start serving dinner. Silvina Cox, Dietician: “On Fridays, we try to have
something special, like salmon or steak. In every meal, | focus on including fruits
and veggies. If we had more money, I’d put in more fresh produce and better qual-
ity of everything, but Martin, the Dietary Manager, does an amazing job with what
we’ve got.”

After dinner there are activities each evening, including art class, karaoke night,
movie night, women'’s group and more. Some residents will go to events in town.

Nikki, QDDP: “On Wednesdays we have cooking class. We get up to 20 residents
coming to class, so we try to make something everyone can eat. We made lemon
meringue pie. The residents get to touch and smell the ingredients, use the AbleNet
Switch to operate the blender and mixer, and everyone cheers when they do. It’s a
very high energy class, and we all get to eat what we made when it’s done.”

Then CNAs get the residents ready for bed. Nurses and CNAs make the rounds,

checking everyone one more time, and the 11-7 shift arrives.

Facing a Cha”enge...

In February the state legislature
voted in a permanent 10% cut in Medi-
Cal service provider rates that went
into effect June 1, resulting in a sudden
loss of $212,000 in planned income to
Hillside House for this year.

Fortunately, we started this year
with a small surplus in our budget. The
Board of Directors directed the staff to
make $100,000 in spending cuts to the
Hillside House 2011 budget, looking for
those cuts that would have least impact
on residents; we decided that the
remainder of this year’s expenses would
be covered by using the originally-
planned surplus and increasing our
fundraising goals. This means we are
currently operating at a zero-balance
budget, which does not allow for any
major unexpected expenses.

In2012 wefaceafargreaterincome
loss, as we will be operating for an entire
year with 10% less Medi-Cal revenue
and with no surplus carried over from
this year. We have had some significant

fundraising gains this year, including the
Sunset Soirée, our first ever Neighbor
Day Wine Tasting, and a generous grant
from the Weingart Foundation to help us
meet our operating needs. However, the
Weingart grant ends this year, and we are
facing a budget for next year that would
have us in the red by at least $20,000 a
month. We have been holding weekly
budget talks, asking all departments to
look for savings.

This is a time when monthly
donation commitments are particularly
desirable, as well as support for any of
our core programs. To discuss how you
might designate a giftto supportone of the
core programs at Hillside House, please
contact Curt Lauber in the Development
Office (805) 687-0788 x15.

Some of the many services which
could use your support are:

e Nursing Care e Facilities

* Nutrition * CNA care

* Client Services



We Celebrate...

* We created a new position, Director of Staff Training/CNA Supervisor, to
enhance the quality of care we provide.

* The Weingart Foundation gave us a 2-year (2010-2011), $150,000 grant to
secure our core programs.

* We completed the Resident Bedroom Makeover Project to upgrade the personal
space of each of our 59 residents, including new paint, new baseboards, new
shelving and nightstands, wall-mounted TVs, and new curtains.

* Assistance League not only supported our Physical Therapy program and our
Resident Wish List as they do each year, they helped us complete the Bedroom
Makeover project by purchasing curtains and new TV’s.

e Family members Pat and Tom Dickson, their friends from church and several
of our residents built and planted an adaptive raised-bed vegetable and flower
garden, which residents are tending and watering.

e Our 8th annual fundraising event, now the Sunset Soirée, brought in more
funding for our core operations than ever before, over $62,000.

e The first annual Neighbor Day Wine Tasting, sponsored by the Santa Ynez Band
of Chumash Indians, raised $24,700 and introduced us to new friends.

 The Board approved an Investment Policy, a new step for Hillside House.
* The Environmental Impact Review was completed for our Community Plan.

¢ George and Marlene Riemer created a Trust at the Santa Barbara Foundation
with a $50,000 gift and supplemented it in 2011 with an additional $25,000 gift.
Income from this endowment will support Hillside House annually.



